


You are an employee shareholder and every day you contribute to our company’s performance. This newsletter “Sharing 
Schneider Electric” is designed to meet your specific needs and provide you with regular and detailed information on the 
company, its results and its activities.

In addition, as an employee you are aware that our new2 company program has changed and transformed our company. 
We have become the world leader in energy management – we are no longer the same company.

We have diversified our business portfolio, our customer base and our end markets.

We have doubled our size and expanded our geographical coverage through a strong presence in emerging economies. 
Today, we are well positioned to capture the opportunities presented by the energy challenge, better and faster than we were 
able to before.

The success of this program has demonstrated our ability to implement and manage change for the better. The repositioning of 
our activities has structurally improved our business growth profile whereas the company’s cost structure has been significantly 
optimised and has reached its targets in the field of sustainable development. The financial objectives of the new2 program for 
2005–2008 have been achieved, with an organic growth of 10%, a solid 15% EBITA margin and  a strong cash generation.

Schneider Electric will rely on its new company program One, for 2009–2011 to continue its strategic transformation in the 
years to come. This program is both a change and an extension of what we started to build with new2. Long-term trends are 
favourable for our business. While customer satisfaction and employee development remain the two fundamentals of our 
program, One also provides the strategic transformations that will further highlight our unique presence in the market: we will 
become a solution provider, we will focus on new economies and at the same time streamline our processes to act as a single, 
unified company.

Led by the One program, the Executive Committee is confident in our company’s ability to establish itself as a global 
benchmark in energy management, while generating a high level of operational performance and profitability. In accordance 
with our dividend policy, at the next Annual Shareholders’ Meeting the Management Board will propose the distribution of a 
dividend representing 50% of net income, or 3.45 euros per share, payable on 29 May 2009.

Jean-Pascal Tricoire
Chairman and CEO
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Understand
Your investment in Schneider Electric

Glossary

Consolidated sales
Total sales produced by the 

Group’s subsidiaries, after 

eliminating internal sales 

between subsidiaries.

Organic growth
(or internal growth) The 

increase in activity due 

to the acquisition of new 

customers and/or the sales 

increase in our existing 

customer base ; rather than 

acquisitions resulting from 

a change in the company’s 

scope.

EBITA
Earnings before the deduc-

tion of interest expense, 

taxes and amortisation of 

intangible assets stemming 

from acquisitions.

EBITA margin
This is the ratio of EBITA 

to consolidated sales. It 

measures the Group’s 

ability to generate profi t.

CAC 40
The French stock market 

index that tracks the 40 lar-

gest French stocks based 

on market capitalization on 

the Paris Stock exchange 

(Bourse de Paris).
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> Growth and Results in 2008

+ 5.8% Consolidated 
sales vs. 2007 

In € billions In € millions

+ 7.5%

Average annual organic sales growth reached 10% 
during 2005–2008 under the new² company program. 
In the fourth quarter of 2008, sales remained stable, 
down 0.4% on a like-for-like basis and assuming 
constant exchange rates.

This performance refl ects the rapid deterioration of the 
economy late in the year, the slowdown in end markets 
in all geographical regions, the postponement of new 
investment by end users and a wave of destocking by 
a number of distributors.

However, thanks to Schneider Electric’s ability to 
capitalise on its attractive business portfolio, growth 
was driven by solutions and services in all regions at 
year end.

Schneider Electric performance vs. the CAC 40
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 >  Market 
capitalisation as at 
24 February 2009: 
12.25 billion euros

EBITA increased for the fi fth consecutive year to million  
€ 2,754, up 7.5% in 2008. The EBITA margin rose 
0.2 percentage points to 15%, within the upper range 
of the new² program’s targets. This improvement in 
earnings was driven by Asia Pacifi c, where profi ts rose 
2.3 percentage points, as well as by Europe and the 
Rest of the World. In North America, earnings declined 
by 0.2 percentage points. Nonetheless, all activities 
(Electrical Distribution, Automation & Control, Secure 
Power) saw their margins improve.

EBITA vs.
2007
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To learn more
The golden rules for investing

           Investing in shares,
means putting money in for the long term

 Shares are still the most effective long-term investment. For example, the Schneider Electric share 
increased by 12.5% a year over fi ve years (2002-2007) and by 13.9% a year over ten years (1997-
2007). By comparison, a short term bank investment generally yields a maximum of about 5% a 
year.

          Putting money in regularly helps smooth out 
the ups and downs of economic conditions

 The best way to avoid suffering market extremes is to put money in regularly every year so you 
benefi t from times when the share price is low, generating a more favourable average acquisition 
cost.
For example, by investing in a share at €50 in 2009 and a share at €80 in 2008, an employee
enjoys an average acquisition cost of €65, which is much lower than if both shares had been 
bought in 2008.
 

          Assessing the Group’s fundamentals
provides a rationale for your investment 

Financial professionals, particularly fi nancial analysts, examine Schneider Electric’s accounts and 
fi nancial statements very regularly to evaluate its solidity, strengths, and risks... in a word, its 
fundamentals.
For example: the company’s industrial and commercial performance can be evaluated from its 
operating income, the equity capital, constituted by shareholders, represents the company’s stable 
resources.

Agenda 
2009

Employee 
shareplan

25 March to 21 April
Reservation period

2 June
Subscription price 
setting

Mid-July
Capital increase

 

Financial 
announcements 

23 April

• Sales Results for Q1 2009

• Annual Shareholders’ 

Meeting (Espace Grande 

Arche in Paris La Défense)

29 May

Payment of dividend for the 

2008 fi nancial year

31 July

• Half-year Results 2009

• Sales Results for Q2 2009

22 October

Sales Results for Q3 2009

Access from the global intranet homepage: 
Global Functions and projects -> Human resources ->
Employee shareholding

Subscribe now!
You can now sign up to receive the next newsletter via a personal or professional email 
address.

Did you know?
Since 1995, Schneider Electric has offered employee stock ownership plans to foster a 
spirit of belonging to the Group and to enable employees to better share in the value crea-
ted by the company. With 8,902,608 shares and 5.7% of the voting rights, employees are 
now the Group’s third largest shareholder.

Schneider Electric SA - 35 rue Joseph Monier, CS 30323
92506 Rueil-Malmaison cedex
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