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Employee 
terminates

Investigate if 
employee is in 

Employee Share 
Plan

Does the 
Employee 

Want to Early 
Exit

Does the 
employee have 
an outstanding 
loan balance?

Does the 
employee have 

a Classic 
Offer?

Yes

Compute 
outstanding loan 

balance and notify 
the employee that 
he must repay the 

loan balance

Yes

No

Does the 
employee have 

a Classic 
Offer?

No

Yes

Did Employee 
pay loan with 
in 60 days?

Deposit Check 
and update payroll 

and accounting 
system.

Yes

Notify Employee 
that unpaid portion 
of the ESP will be 

sold.

No

Compute loan 
balance and force an 
Early Exit and Notify 

NAOD Comp 
Department of details 

of exit.

Sign Off Early Exit 
and Send to Bony

Process Early Exit 
and Provide 

proceeds (loan 
balance)  to 

Company, and net 
proceeds if any to 

Employee

Update Employee 
Status in ESP 

Data file

No

No Action, 
provided that the 

employee does not 
have the 

Leveraged Offer 
and no outstanding 

loan balance

No

Yes

Complete Early 
Exit form and 
submit to HR

Did the 
employee 

submit an early 
exit form?

Compute loan balance and  
Send Comp Department Early 

Exit Form adjusted for loan 
balance and inform Comp 

Dept

Did the 
employee 

submit an early 
exit form?

No Action No

No

Send Comp 
Department Early 

Exit Form  
Yes

Yes


